
Earnings 4th Quarter 2003 

Akron, OH - News Release Date: 02-26-2004 - Central Federal Corporation (Nasdaq: GCFC) 
announced a net loss for the fourth quarter of 2003 of ($1.3) million, or ($.62) per diluted share and a 
net loss for the year ended December 31, 2003 of ($2.4) million, or ($1.28) per diluted share. These 
amounts compare to net income of $216,000, or $.14 per diluted share for the fourth quarter of 2002 
and $674,000, or $.43 per diluted share for the year ended December 31, 2002.  
 
The Company implemented significant changes in 2003 to utilize its strong capital position to take 
advantage of opportunities for expansion into business financial services and position itself for growth 
in the Fairlawn and Columbus, Ohio markets. The Company completed a private placement transaction 
which further strengthened its capital position and provided additional funds for growth. The 
management team was expanded and strengthened. Offices were opened in Fairlawn and Columbus, 
Ohio. The Company restructured its borrowings to reduce funding costs and restructured employee 
benefit plans to reduce future expenses. The data processing system was upgraded and the 
Company’s subsidiary Bank started originating commercial loans.  
 
“2003 was a year of restructuring and significant positive change for Central Federal. Restructuring 
was necessary as we began implementation of our strategic plan to expand into business financial 
services and position ourselves for growth and increased profitability. We now have a solid foundation 
on which to build as we continue the execution of our strategic plan,” said David C. Vernon, Chairman, 
President and Chief Executive Officer.  
 
The loss for the fourth quarter was primarily due to a $1.3 million pre-tax prepayment penalty 
incurred in the repayment of long-term, fixed-rate Federal Home Loan Bank advances. In addition to 
this prepayment penalty, the loss for the year was also due to reduced net interest margin resulting 
from sale of current loan production and shortening of securities maturities, and increased noninterest 
expense associated with Management’s strategy to expand into business financial services by opening 
offices in the Fairlawn and Columbus, Ohio markets, costs associated with additions to the 
management team and staff, restructuring of employee benefit plans and payments on agreements 
with former executives.  
 
Total assets declined 3% during 2003 and totaled $107.0 million at December 31, 2003 compared to 
$110.6 million at December 31, 2002. The decline was primarily due to repayment of $11.4 million in 
long-term, fixed-rate Federal Home Loan Bank advances and repayment of the remaining $4.9 million 
balance of a loan which had been obtained to fund payment of a return of capital dividend declared in 
2000. These were partially offset by proceeds from $7.5 million in short-term Federal Home Loan Bank 
advances and $5.2 million in proceeds from the issuance of trust preferred obligations.  
 
Loans declined 7% during 2003 and totaled $58.0 million at December 31, 2003 compared to $62.6 
million at December 31, 2002. The decline was primarily a result of Management’s strategy to sell 
current mortgage production in the existing low rate environment rather than retain these long-term 
fixed-rate loans, offset by growth in the commercial loan portfolio. Residential mortgage loan balances 
declined 26% during the year and totaled $36.1 million at December 31, 2003, compared to $48.6 
million at December 31, 2002. Commercial loan balances increased $8.9 million and totaled $9.2 
million at December 31, 2003 compared to $261,000 at December 31, 2002.  
 
Deposits decreased 2% during the year and totaled $73.4 million at December 31, 2003 compared to 
$74.7 million at December 31, 2002. The decline was due to a $4.0 million decline in certificate 
accounts and a $1.2 million decline in money market accounts partially offset by $3.6 million growth 
in checking accounts, primarily commercial checking accounts, and $327,000 growth in savings 



accounts.  
 
Total shareholders’ equity increased 13% during the year and totaled $19.9 million at December 31, 
2003 compared to $17.6 million at December 31, 2002. The increase in shareholders' equity was 
primarily due to the completion of a private placement of 312,649 shares of the Company’s common 
stock which generated an additional $3.1 million in capital.  
 
Net interest income decreased $1.7 million to $1.9 million in 2003, compared to $3.6 million in 2002 
primarily due to the $1.3 million prepayment penalty discussed above, shortened securities maturities 
with resultant lower yields, and the sale of current fixed-rate loan production. Net interest margin 
declined from 3.56% in 2002 to 3.28% in 2003 and was 2.63% for the fourth quarter of 2003.  
 
Noninterest income increased $315,000 to $930,000 in 2003, compared to $615,000 in 2002 primarily 
due to increased gains on sales of loans, service charges and earnings on bank owned life insurance.  
 
Noninterest expense increased $2.9 million to $6.1 million in 2003, compared to $3.2 million in 2002. 
The increase was primarily due to higher salaries and employee benefits, higher occupancy expense, 
professional fees and data processing expenses associated with new additions to the management 
team, staff and benefits restructuring, expansion to new locations in Fairlawn and Columbus and 
conversion of the data processing system in 2003.  
 
 
About Central Federal Bank and Central Federal Corporation  
 
Central Federal Bank is a community-oriented financial institution organized in 1892. It operates two 
offices in Columbiana County, Ohio, one in Columbus, Ohio, and a temporary office in Fairlawn, Ohio. 
The Bank plans to occupy a new office building now under construction at the corner of Smith and 
Ghent Roads in Fairlawn, Ohio. The office is scheduled to open in the first quarter of 2004. Central 
Federal Corporation (NASDAQ: GCFC) is the holding company of Central Federal Bank and was 
organized as a Delaware corporation in September 1998 in connection with the Bank’s conversion 
from a mutual to stock organization, which was completed on December 30, 1998.  
 
This release contains certain forward-looking statements within the meaning of Section 21E of the 
Securities Exchange Act of 1934, as amended. We intend these forward-looking statements to be 
subject to the safe harbor created by that provision. These forward-looking statements involve risks 
and uncertainties and include, but are not limited to, statements regarding future events and our 
plans, goals and objectives. Our actual results may differ materially from these statements. Although 
we believe the assumptions underlying the forward-looking statements are reasonable, any of the 
assumptions could prove to be inaccurate. Therefore, we can give no assurance that the results 
contemplated in these forward-looking statements will be realized. The inclusion of this forward-
looking information should not be regarded as a representation by our Company or by any person that 
the future events, plans or expectations contemplated by our Company will be achieved. Furthermore, 
past performance in operations and share price is not necessarily predictive of future performance 


